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1. Women Emerging

Women Emerging

The world needs women leading. Women from different geographies, generations, sectors; leaders who can cross cultures
and divides, who can work together to tackle the pressing global challenges we face. Status quo leadership is too often
turning women away from leading at a time when their knowledge, expertise and insights are needed more

than ever.

Women Emerging (WE) is a global, non-profit movement with a mission to reframe leading so that more women choose to
lead. We are committed to creating new and innovative expedition offerings and resources to inspire women to lead and
support them doing so in a way that works for them. Since WE was founded in 2020, we have engaged over 20,000 women
globally via our WE expeditions.

Over the past year, Women Emerging have led 12 group expeditions for specific communities globally. Seven months long,
these expeditions have had a profound impact on the explorers and produced incredible findings and discoveries which we
will share with women across the world via the WE Hub - an Al Powered digital resource on leading which will launch April
2025

One of these 12 group expeditions was the expedition for women studying at global business schools. The transformative
impact of which is captured in this report.

a )

| believe that the expedition will have a long-term impact on my future and has opened a treasure chest of
opportunities to grow and develop to be a more authentic and empathetic leader.

— Shurti Singh, Universal Al
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2. Introduction

Introduction

In June 2024, in partnership with University of Connecticut Global Business School and GBSN, Women Emerging launched
the expedition for women studying at global business schools.

The expedition brought together an incredibly diverse cohort of 20 students:

« 7 Partner Institutions: University of Connecticut, Universal Al University, Universidad de Los Andes, Ghana Institute of
Management and Public Administration, Qatar University, ESCA School of Management & University of lllinois at
Urbana-Champaign

« 9 nationalities: Ghanaian, American, Indian, Qatari, Colombian, Moroccan, Congolese, Pakistani, Vietnamese

« 3 stages of study: Undergraduate, Postgraduate, Graduate

« 9 specialisms: Accounting & Finance, Business Administration & Management, Entrepreneurship, Information Systems
& Technology, Supply Chain Management, Marketing & Digital Marketing, Data Science & Analytics, Global Business &
International Business, General Management & Leadership

« Intergenerational: ages 19-46

Hosted virtually, the expedition ran over a period of seven months and created a unique cross-cultural environment, giving
space and time for students to truly explore leadership and decide how they want to lead, individually and as a group.




3. Overview

Overview

We are delighted that we were able to lead such an
impactful global expedition. The diversity in terms of the
explorers and the participating institutions made for a
unigue combination of insights and experiences. Julia
Middleton, the founder of WE was the Expedition Leader
and steered the group using our unique 4Es expedition
methodology. Julia was supported by a designated
Community Manager from WE who created structure and
connection for the explorers throughout.

Each month, the explorers convened as a group via Zoom
for 2.5 hours. The Expedition Leader used this time to
ground the group in the cirriculum and facilitate
multi-layered discussions on leading. These calls were a
fantastic opportunity for the explorers to engage with one
another, build new relationships and gain practical insights
on leading.

Between calls, the group was provided with an ‘Explore
Brief’ for the month, including exploratory questions and
reflective exercises. As part of this monthly exploring, the
group would connect with Guides, individually or in pairs.
Guides are women who are thoughtful about leading,
generous with their knowledge and value the sharing of
their experiences and insights. 20 Guides supported the
group over the course of the expedition; this group of
women was intergenerational and diverse in terms of
geography, sector, specialism and belief.

As with all online learning experiences, the main challenge
was maintaining explorer attendance at the monthly
Zoom calls.

However, by and large, with the committed Commmunity
Manager supporting the explorers throughout, the majority
of the group were able to consistently meet this
commitment. Of the 20 who began the journey, only one
was unable to graduate as a WE Fellow due to attendance.

Those who were able to fully commit emerged from the
7-month journey more confident, with a broader
understanding of what leadership can and does look like ,
having developed their own unique approach to leading.

As a group, explorers formed life-long friendships and
connections. Through their multicultural conversations,
they were able to support each other to reflect more
deeply, a fundamental pillar of exploration. Despite their
differences, the group identified common threads; they
found their leading anchored in and reflecting many of the
same pieces. They created a poem, film and a PowerPoint
presentation outlining their shared experiences and
illustrating their leadership landscape as global business
school students. The explorers will take forward their
personal learnings and lead better as a direct result of the
expedition; as part of a global network of women leading
they will be supported on their continued leadership
journey; empowered to create continued impact in their
wider commmunity as a result of the expedition.




4. Methodology and
Approach

Methodology and Approach

The first expedition of 24 incredible women around the
world, led by Julia Middleton - set out in 2022 to find an
approach to leading that resonated with women.

What the explorers found was that the act of leading is
deeply individual and personal. Though there are common
elements, they are not common to all. Therefore instead of
developing ‘an’ approach for all women, the first expedition
produced the 4Es expedition methodology—to enable
women to find their own approach to leading.

Women Emerging have since developed a variety of
expedition models which, using the 4Es methodology,
create a more definitive structure and shape for
exploration. Some are tailored for individuals, others for
groups, some are online others face-to-face.
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This expedition provided participants with the tools to
“redefine leadership” on their own terms, ensuring
that they contribute meaningfully not only to
organizations but also to the communities they serve.
By investing in these learners today, we are investing
in @ more balanced & representative leadership
landscape for tomorrow.

— Vijay Tandon, Universal Al University
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The 4Es

The 4Es expedition methodology structured the group's
exploration of leadership
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The first of the Es is ‘Essence’: explorers establish what in
their makeup influences how they lead.

The second is ‘Elements’: they unpick how their Essence
shows up in how they lead.

The third is ‘Expression’: they work through how the first
two Es shape their day-to-day leading.

The fourth is ‘Energy’: explorers discover how the flow
across their first three Es generates the energy of leading.




4. Methodology and
Approach

Approach

Over 7 months, the group were guided in their exploration
using the 4Es methodology, each month they would
complete the same process of exploration, reflection and
connection:

« Explore: Each month, explorers listened to WE audios
and speak to a Guide. They then shared their insights
with their group prior to the monthly expedition call.
150 minutes.

« Call: Once a month, explorers met together. They
updated, connected, shared, tested, challenged,
digested, and then prepared for the next month of
exploring. 150 minutes

This combined methodology and approach created a clear
structure and shape while cultivating an environment of
openness and curiosity for exploration. Explorers were
empowered to identify their own approach but provided
with the tools and guidance to enable to them to do so.

At the very end of the expedition explorers worked
together to capture their learning, pull out common
threads and present their discoveries.

All explorers who successfully completed the expedition
are now WE Fellows and will be supported in their
continuous exploration on the WE Hub. Launching in April
2025, this will be a place for them to share their expedition
outputs and continue to learn from the experiences and
stories of other expeditions and women leading.
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